Responses to the second questionnaire

1. Tourism is the second largest industry in Florida. Yet three years ago, Heart of Florida planners ranked tourism planning dead last when they prioritized 29 professional development topics. What comments can you supply on the need for Tourism Planning?

Tourism will be in Florida as long as the sun is. Planners need to focus as consumer demand continues to shift from themed attractions to environmental and cultural attractions.

There is the perception that "Tourism" is such an expected general occurrence here in Florida, that the need for planning for it is almost unnecessary. If there is a desire to boost the prioritization of tourism planning, then it must be packaged as an intricate part of economic development and combined with both Current Development and Long Range Planning Goals. It cannot exist in a vacuum and be expected to thrive.

Tourism is a unique industry of Florida. In fact most of us live here today because as tourists, we found it more pleasant than where we were from and moved here. We need to plan for it lest we lose its drawing power and tourists (as well as we) go elsewhere.

Vital part of the overall, comprehensive approach to planning and development, including economic development

Tourism planning must be integrated into conservation and historic preservation planning, as well as economic development and transportation planning. People seek unique places of character, one-of-a-kind finds. People who bird watch, bicycle and sail all seek varied experiences and multiple destinations during one trip - so more integrated planning is essential

It depends on where in the State you are working, but if tourism is any sort of factor in an area there should be planning for it. Transportation (some states don't do a seasonal adjustment of ADTs, which would be a good indicator), emergency services, retail capacity, etc., all interact with tourism and there should be planning for those issues accordingly

The future success of Tourism in Florida relies upon our ability to conserve our natural beauty, maintain our infrastructure, and improve our mass transit system.

I believe we should work on eco-tourisim as part of our resource commitment. Obviously, this part of the state is less tourism oriented then others.

Local jurisdictions must look at their codes to ensure that tourism and tourism related items are supported. Items should include transient accommodations, restaurant uses, and commercial activities that would attract tourists as a destination site.

Florida has invested well more than 3 billion dollars in acquiring land for preservation that attracts a significant population to Florida to visit. It is also the reason many people move to Florida. Yet, there is little tourism planning for the investment made and the attraction it creates. The problem is that very few planners are equipped with the skill set to focus on tourism planning.

While there is no doubt that tourism plays a large role in our state and local economy, it seems that tourism planning is commonly relegated to the Chamber of Commerce or local Economic Development Council. No judgment, just an observation.

Tourism has multiple needs, possibly the most important is to think through ways this class of industry can be linked with other initiatives that broaden the economy without abandoning its foundation

Tourism is but one economic development topic. It is not recession-proof. We need more diversity in economic development not more tourism.

Tourism will continue to be a leading industry in Florida. Maintaining tourism requires appropriate land use and environmental regulations especially transportation and multi-modal mixed use developments. Planners should impress it.

Economic planning in general is ignored by the local govt. comp planning act.

I think there is certainly a need for tourism planning. Without it you end up with messes like International Drive, or numerous other areas, in Orlando.

Some guidance on facilitating ecotourism would be useful.

It should stay last, the industry plans for itself. Maybe some cooperation between the industry and planners?

2.
Everglades; River of Grass, The Swamp; The Everglades, Florida and the Politics of Paradise; and Lessons Learned: The History of Planning in Florida are helpful in understanding Florida politics. What other books can you suggest to better understand Florida Planning and Politics?

Hiaassen's "Sick Puppy" AFCD Legislative Proposals AIF's Legislative Proposals

Land of Sunshine, State of Dreams: A Social History of Modern Florida by Gary R. Mormino

Losing it All to Sprawl by Bill Bellville

Planning and Politics in the Metropolis by David Rainey for young planners.

History books regarding specific cities. If the establishment and expansion of Florida cities is known and understood, then the politics behind the planning can be understood.

Married to the Mouse.... essential reading....

The High Cost of Free Parking

The best book I have found is already listed...Lessons Learned.

Anything by Carl Hiaasen

Follow the Legislature through one session. There is no understanding Florida Planning and Politics. It follows the Soviet top down model that failed 50 years ago and we think will work today. Planning in Florida is laughable

3. The proposed "Small Community Visioning Improvement Act", HR 3374, states that "Landscape Architects have the education, training and skills, including the areas of community involvement and public participation, land use planning, design, project visualization techniques, scenic resource assessment, mapping and geographic information systems, environmental analysis and environmental psychology, that ideally qualify them to lead community visioning efforts." In the November 2007 issue of Professional Surveyor magazine, the Surveying the Capitol column warns that Landscape Architects are lobbying Washington in an attempt to keep other geospatial professionals out of visioning. Should Planners be worried about planners being excluded from Community Visioning?

I am not sure how they would accomplish that, as planners are the ones writing the plans and LDRs

Yes, but only because, more often than not, the allied professions are better at it

Yes. Planners should be worried anytime persons are excluded from a process and are not given the opportunity to be active participants; whether those participants are planners, citizens, or even community stakeholders.

Yes, we deserve a spot at the table. Design is only a small part of visioning. While LAs may may have some physical design skills unique to their field, planners can provide a unique perspective on many other fields and can assess social, economic, political and regulatory benefits and costs of the visioning exercise, as well as are more receptive to the opinions and needs of non-design professionals and citizens that deserve to be heard.

Absolutely. Planners bring a different perspective than purely landscape design - and are often people who have experience in multiple arenas - from transportation to economic development, and from historic preservation and parks to urban design.

Yes

Yes, but there should also be some credential requirements. AICP at a minimum, perhaps licensing. It would also be helpful if planners were clearly entitled to file mechanic's liens

Worried - no. Concerned and motivated to counter this - yes. We could begin counter dialogues to be a voice of inclusiveness.

Minor concern, the wording served as a resolution type endorsement not a prohibition. Lets get on with bigger issues then this particular turf protection.

Yes. Planners have a broader perspective on issues that affect communities. I do not agree with the statement in HR 3374 regarding landscape architects because on a day-to-day basis, planners have more experience in the education, training and skills listed. Landscape architects do add a dimension to community visioning efforts, but do not possess all the skills necessary to conduct effective community visioning.

Yes, as a profession Landscape Architects have no additional professional skill sets to justify them as being the sole provider of geospatial visioning. In fact many other professions have at their core, skills that focus implementation of geospatial visioning. Many Landscape Architects acquire these skills in time and should not be excluded. If any argument should be made, it should be that a specific skill set should be demonstrated to conduct geospatial visioning rather than a specific profession.

I think it is important that professional planners play an integral part in the community visioning process, but not necessarily at the exclusion of other qualified professions.

Yes, they are not licensed and identifiable as a uniquely qualified group

Absolutely. I have long thought we needed planners to be licensed in Florida specifically to avoid encroachment or usurpation by other professionals on our practice.

YES. I was not even aware of HR3374 - where were our lobbyist to make sure AICP was at least a qualify professional criteria.

Not at all. I think Planner are the backbone for this and will certainly be needed.

Yes, most LAs are as clueless about growth management and its implications as most planners are about design. Visioning efforts should be multidisciplinary.

Planners won't be included if we keep others out of the Planning profession. No planning degree, no membership to APA let alone AICP.

4. An article in the Dec 21,2008 St Petersburg Times by Adam C. Smith claims that Florida has the largest number of politicians in the nation who became convicted felons during their term of office (824 convictions). Similar stories have popped up in Florida Trend magazine and the New York Times. Generally speaking, describe how political corruption has effected current Florida planning.

Corruption is always the elephant in the room, silent, but dominate

For the most part, current planning in Florida (central Florida at least) has not been effected by political corruption, but the "good ole boy" culture of catering to special interest is still prevalent. It takes a determined Growth Management Division in any jurisdiction to be advocates for the common good and not be swayed by political pressures.

This is an irrelevant question crafted to generate strong biased opinions and is unsuitable and inappropriate for a FAPA survey. Planners should understand and accept that they work in a political environment and deal with it or find another field. There is no such thing as purely objective planning. Shrugging off planning failures to corrupt politics is a cop out.

It’s discouraging to say the least. Very few citizens have faith in the planning process, especially if they have participated in community visioning efforts, when those efforts get subverted by politicians doling out patronage and circumventing thoughtful policies.

It has clearly hurt, but not as much as anti-planning legislators. THE GMA needs to be stronger not weaker, and more oversight at the regional and state levels would be a further deterrent to corruption

Talk to a planner from South Florida (Miami & Ft. Lauderdale) to get the details. But throughout the state, the sentiment is one of property rights over most everything else. It is used to screen the image of political corruption.

There is outright criminal corruption and that is a shame but easily understood when an official’s vote is often for sale in the more serious and more systemic problem regarding a complete lack of ethical behavior and integrity. This widespread and includes selling out to major political contributors on issues that are not in the best interest of constituents or the state as a whole. Many actions at local and in Tallahassee are hidden to lessen the understanding of it and fool the public as to how much money goes to undeserving efforts and projects based on who is in charge and how effective lobbyists and political operatives have been

Political corruption can affect planning as political pressure can be put on planners. However, APA planners and especially AICP planners have a code of ethics that are adhered to. If the planner is not corrupt, easily swayed, or influenced to not do the "right thing", then the code of ethics will make an honest planner do the right thing. The charges are not specified as to what the politicians were convicted of. My guess is that nearly all are not planning issue related, but more to do with finances and contributions.

I don't believe that corruption, though it exists, has a significant impact on Florida's Planning efforts. Rather it is a mindset that forgoes the fundamental adversarial relationship that private interests have with public interests. Whether at the state level or the local level nearly all planning and approval processes no longer test whether an approval is in the "Public Interest" rather than for private benefit. Growth Management concepts had the public interest as a guiding principal when the concepts were first promoted, yet there is very little anyone can argue is benefiting the public in the processes that exist now. There is an old adage that I have heard over the past 20 years; "We don't need to bribe anyone here in Florida, they do our bidding for free

With nearly 20 years planning experience in Florida, I would not choose to work as a planner at any other level of government. It seems the common culture at county, regional and state levels is simply so politicized as to override or completely negate the role of the planner.

Growth and development issues top the list!

To me, while it seems widespread, many of the convictions are centered in a few jurisdictions. I don't think we can make sweeping generalizations. Having said that, our general political climate is to favor development.

I would like to address the question a little differently. Corruption has resulted in poorly planned developments that have lead to sprawl. The back lash to "corruption" has resulted in current regulations that make it difficult for elected officials and staff to participate in any activity where their may be an appearance of a conflict of interest or lobbying taking place by the private sector.

As corruption has occurred, too many people have felt that planning regs must be stricter and more prescriptive. This is gradually eliminating creative planning and takes planning out of the leadership position is should be in.

My first thought is certain projects being held back because of political pressure or back door deals.

This box is too small

It's made it what it is today.

5.
Should the Obama administration consider funding 'green' infrastructure projects for job creation in Florida? If so, what types of projects do you favor?

Yes - public buildings and spaces (new and remodels) and, very important, public transportation (rail and other corridors)

Infill, Transit, gray/brownfield redevelopment. Structural deficiencies.

Solar energy projects

Yes, new power plants using solar, wing and tides. Promoting mass transit and highway congestion message boards. Even wetland replanting and restoration similar to FDR's CCC.

Sustainable, mixed use, fiscally neutral, alternative fuels friendly, including demonstration areas

Absolutely - we have national parks that need upgrades that support tourism, we have integrated greenways and trails plans that require implementation to fully realize their potential, and we have water quality issues that need to be addressed through conservation and better infrastructure if we are going to be able to even support the population we have.

Yes, higher density urban redevelopment, mass transit, greener new public buildings

Yes. Solar should be at the top of the list. We get over 300 days of sun/year here. Even Denver's airport has planned to be 100% solar powered in the next few years. They have solar panels everywhere out there.

Transit, transit, transit.

Yes. Renewable energy sources such as wind, tidal, and nuclear power should be developed in Florida. Plants that convert seawater to potable water should be built. Research and production of recyclable materials for construction and every-day use should be started instead of talked about.

The list is lengthy so this is not comprehensive. Mass transit between metropolitan centers and within dense urban cores, renewable fuel infrastructure projects including tank farm modifications and pipelines, revolving loan programs for retrofitting fueling stations, smart grid modifications to our electrical system,

Yes. This is an excellent opportunity to get serious about local and regional mass transit, commuter rail, etc. rather than simply building more roads.

Focus on rail...save gas

Yes. Particularly in transportation, more of the same road infrastructure will continue to split our cities, destroy our neighborhoods, and fail to provide for mobility of people and good

YES, multi-modal transportation system. Clean Energy -solar projects for local governments and schools. Reuse water lines in local jurisdictions.

1. Acquisition of environmentally sensitive land would put money into people's hands immediately. 2. Restoration of the Everglades and other sensitive areas. 3. Advanced waster water treatment plants. 4. Sidewalks and bicycle paths 5. Day care and school operations (children also are infrastructure) 6. Hurricane Strengthening of public buildings 7. Increased tax credits for home photovoltaic systems, insulation etc.

I favor solar energy funding. A bigger break should be given to people willing to change to solar energy.

Yes, if they involve something more than real estate transactions.

 Yes, but no over projects that can start "tomorrow". Transit should be number 1.

6.
 Some European communities are taking an integrated and inclusive approach to the twin pressures of peak oil and climate change, in an effort to reduce their carbon footprint and increase their ability to withstand the fundamental shift resulting from peak oil. These towns are described as Transition Towns. Since Orlando is part of the Transition Towns initiative, what is your impression of whether this movement will take root in the rest of Florida?

It'll take a while for the existing population to accept the changes. I want to see the Orlando Metro Area fit into the image described above and being a leader, but I am having a really hard time

It should, but only if the market demands it.

I worry that it's in danger of becoming just a trite buzzword like when cities voted to become a "Nuclear Free Zone" or "Blue Chip" and "Tree City" but won't actually result in any mindful change

Instead of only working with big communities, some of the most innovative and committed citizens live in the smaller towns. Also - the coastline is the most prominent indicator of global climate change. A significant coastal community, such as Miami or Tampa, should be part of this for their to be a discernible impact that can grow.

Communication is the key. If it is reported, it will likely be supported.

It will take bold leadership willing to articulate the vision and it will take a greater understanding by the public and willingness to sacrifice for the long run in revenues or expenditures but it is possible.

Nothing will happen without lots of education and marketing of this concept. Nothing will be done unless people see how it effects them and their community.

I think that inertia for this activity is very low at the moment and without broader public education the Transition Town concept will not take root for many years to come

I think Florida is a challenging state for this movement to take root because so many residents either consider someplace else to still be "home" or have not lived here long enough to become fully vested in this kind of issue.

I am not familiar with this concept

No opinion.

I don't know that much about it, but it seems like it could apply to other cities in Florida

We need to drop the entire concept of single-use zoning districts

Orlando would be a great place to try to move away from oil. There are many opportunities for different methods of transport between neighboring, communities, shopping districts, resorts, parks, etc.

Not until gas and electricity prices (by market or increased taxes) motivate consumers to conserve.

Not a chance in Hell. Orlando is what is bad with Florida. They are self-absorbed and do not know what planning is or could be.

7.
  What do private sector planners need to know about public sector planning? What do public sector planners need to know about the private sector?
I've been in the private sector so long I do not even understand this question

That we really are on the same team. Vice versa.

Private sector planners need to realize that public sector planners have many more taskmasters to please than just the individual client/property owner. Public Sector planners need to realize that their process is just the tip of the development process and are not necessarily to most important element in what it takes to get something built. Both sides need to realize that they are two sides of the same coin. Without development or redevelopment activity, there is no need for either's skills. Lastly, public sector planners should not recoil from advocacy. "We do not object" is a sorry response to the review of a project.

Private sector planners should at a minimum intern with public sector agencies. They need to know the language, the process and nuts & bolts of public sector planning. Public sector planners also need additional insight into private sector planning projects and understand the real world impacts their decisions (public) have on a project (i.e., increased costs, unrealistic applications)

Private sector planners need to understand the fiscal and administrative realities of implementation and create timelines/funding schedules appropriate to the public realm. Public sector planners need to use their imaginations instead of limiting themselves by the administrative and fiscal realities before even beginning.

The political pressure that causes many gov't planners to essentially prostitute themselves. The pressures to plan a successful development that is financially viable while adhering to the Comp Plan, keeping peace with the neighbors and most importantly service the public interest

Put yourself in the neighbors' shoes when proposing a development, then you'll see why things are legislated. It's that simple, and that complex.

Slow; fast. Public : treat all with respect. Private: the customer is almost always right and that is who is paying you.

Both types of planners need to understand the other side of the coin...enforcement of Comp Plans, zoning codes, and regulations; and how do plans from a developer fit into what is allowed by law. Both have to realize what needs to be done and met to maximize the best potential of a proposed development.

Again, planners, both public and private need to get back to the adversarial, though collegiate, relationship as a core aspect of their roles in the profession. There is a lot that we can learn from each other to obtain mutual gains for individual developers and our community at large.

Public need to know more about costs and development needs...private need to understand public issues

Private sector planners must know how local government functions. I always advise planning students and beginning professionals to get experience with local government first. You should ask the same question about state and regional agency planners who do not understand the issues from a local government perspective.

We should all be working for the common goals - sustainable communities

Public sector planners (meaning those working in planning departments) need to understand the need for strategic planning by city managers and county administrators.

I think we all need to understand each other’s agenda better. It is hard for us in the public sector to realize the pressure we are getting for expediency is not from the agents but it is more than likely coming from the agent's clients.

All planners need to understand the basics of real estate development finance

Cooperation. Political reality.

8. What professional development programs would you like to see addressed through the AICP Certificate Maintenance program?
Related to the above, more information on development analysis and pro formas

Zoning and other land development regulations. Effective project management. Practical local government tools to respond to complex issues such as energy and climate change. Practical tools for small jurisdictions that must still meet big laws.

At a national level -ethics and legislative changes and national should provide more dollars to Chapters to identify the programs most appropriate, then Chapters should provide more funds to local sections to identify and provide training.

I do not agree with AICP. The worse, unimaginative planners I have ever known were AICP.

I would like to see better programs for managers to learn better supervision skills.

Real estate finance

Lobbying.

The practical application of planning tools and techniques in areas such as site plan review, zoning and the land use plan amendment process.

Climate Change Planning, the knowledge to understand transportation and community planning changes and the methods that can be used to address these changes

Disaster mitigation, Post-disaster recovery and redevelopment, building green and green development, global warming, development/redevelopment for built-out communities, housing and commercial building design guidelines

Current trends, realistic advance via examples of contemporary practices and best practices.

Charette, public meetings, and other participatory events should be mandatory.

Ethics, ethics and more ethics. Code enforcement, planning law and impact analysis would all be useful

More integrative/cross-pollination of planning issues

Population forecasting, form based codes

More programs integrating all the other fields - architecture, banking, construction, real estate, engineering, etc - that also participate in the development of projects. Planners often think of themselves as the grand overseer of all development while they are just a part.

Balancing Political and Public Agendas

None. CM is an embarrassment to the diversity of our profession. I do not understand why so many planners feel CM gives us a patina of legitimacy. We're primarily policy professionals, not barbers or engineers.

PR training. How to really affect the existing trend to obtain a different result. There is a lot of talk about "walkable communities, Urban Centers, etc., but when it comes to adopt the regs that would result in these communities, nobody wants to bite the bullet.

9. What titles have you held as part of your professional planning career? On a scale of 1 -5 with 1 being miserable and 5 being ecstatic, how happy were you in each of those positions?

Planner 5 Senior Planner 5 Principal Planner 5 Planning Manager 5 Planning Director 5

Planning intern 5 Planner 5 Senior planner 4 Director of Planning 5 Principal 5

I have been a plans examiner and a planner. I would rate plans examiner as a 3 and Planner as 4. I think these numbers would be higher if I had a more professional manager.

Planning tech. - thrilled Senior Planner - proud Planning manager - confident City Planner - Excited Growth management director - compromised and fired

Planner I, Planner II, Planner III, Director, President. Director and President - 5. Others - 4.

Director of planning...3 (5 years) Private consultant....5 (25 years)

Assistant Director of Community Development - 4 Principal Planner - 3 Planner II – 5

Planning Commissioner - 2 Planning Advocate – 4

Planner - 1 because as a planner for a small city and for the county, I always did more duties that could should have been done by a planner of higher position and title. Principal Planner - 3 because my current position is more of a senior type planning position.

Consulting Planner---4 Senior Planner---4 Principal Planner---5 Asst. Director---4 Com Dev. Director---5

Consultant 4; Zoning Hearing Master 4.5

Park Planner 1 - 3 Park Planner II - 5 Park Planner III - 3 Conservation Vision Project Manager – 4

Planning Intern - 5 Planner I - 4 Planner II - 4 Director of Development Services - 5 Senior Planner – 5

What kind of question is this? Planning Intern - 4 Planner I- 3 Planner II - 3 Senior Planner - 3 Principal Planner - 2 Planning Manager - 2 Owner of Planning firm – 3

Planner One, 4 Planner Two, 4 Planner Three, 4

Happiest when I had the flexibility to have no title on my card....

Anything from "Entry level Planner" to "Principal Planner". Around 4 in all except between Planner 3 and Senior in which I sometimes felt more like a 3.

10.
 Are there any other planning-related questions that you would to see included in future surveys? If so, please note your questions below for consideration.

Unknown

Yes, questions not designed to elicit an emotional response (# 4 above) also, questions asking not just what planners would want to see with the urban, suburban and rural forms, but how they propose to accomplish it (and not just regulatory but also financial, political, etc)

More practical planning issues; NIMBYism

What planning-related areas are of interest? What are the most important planning issues for your community? Why.

If you are a local government planner, do you live in the community in which you work? If yes, how long? I you are a state or federal planner, what percentage of you career have been working for local government?

Why is there no "sound-off" column or other such mechanism within APA Florida?

No

No

No

